
Mission:  To develop knowledgeable, skilled, and productive citizens of character. 

 

DISTRICT GOALS: 

Demonstrate growth in student learning 

Secure and manage financial resources responsibly. 

Provide each staff member with targeted staff development. 

Communicate and collaborate effectively with all stake-holders. 

 
PERRY COMMUNITY SCHOOL DISTRICT 

 REGULAR BOARD OF EDUCATION MEETING 

HIGH SCHOOL BRADY LIBRARY 

MONDAY, OCTOBER 9, 2023– 6:00 P.M. 
I. Call to Order – Roll Call 

II. Mission Statement 
III. Recognition of Visitors 

IV. Public Forum: Speakers will be asked to step up to the microphone and state their name & 
address for the record.  Individuals speaking will be given three (3) minutes to address Board 
per Board Policy 213. 

V. *Consent Agenda 
A. Approval of Agenda 
B. Approval of Minutes – September 11, 2023   
C. Payment of Bills 
D. Financial Reports 
E. Disposal of Equipment – Refrigerator Freezer, (2) Auto Scrubbers 

 
VI. Reports 

A. Commendations 
B. Superintendent Report 

Superintendent Wicks will outline the plan to have various staff reports which will tell “Our Story”. These 
reports will highlight programs that add a great deal of value to Perry Community Schools. The first report will 
be by Dr. Marzen, Mrs. Skeel. Their story will be about the 2023 National Blue Ribbon Award.  

C. Other 
 
VII.     General Business 

A. *Approve Elementary Student and Family Engagement Specialist Position for Up to 100 Hours 
at $30 Per Hour  
The Elementary Student and Family Engagement Specialist position will help to foster partnerships between the 
schools, students, and families. The primary focus of this role is to promote student success by enhancing student 
and family engagement. This new position would be paid through the Stronger Connections Grant.  
 
Recommend approving Elementary Student and Family Engagement Specialist Positon 
for up to 100 hours at $30 per hour.  
 

B. *Approve High School/Middle School Student and Family Engagement Specialist Position for 
Up to 100 Hours at $30 Per Hour  
The High School Student and Family Engagement Specialist Position will help to foster partnerships between 
the schools, students, and families. The primary focus of this role is to promote student success by enhancing 
student and family engagement. This new positon would be paid through the Stronger Connections Grant for 
100 hours at $30 per hour.  
 
Recommend approving High School Student and Family Engagement Specialist 
Position for up to 100 hours at $30 per hour.  
 



Mission:  To develop knowledgeable, skilled, and productive citizens of character. 

 

DISTRICT GOALS: 

Demonstrate growth in student learning 

Secure and manage financial resources responsibly. 

Provide each staff member with targeted staff development. 

Communicate and collaborate effectively with all stake-holders. 

C. *Motion to authorize the District’s Administration to Submit a Request to the School Budget 
Review Committee in the Amount of 10,262.37 for Maximum Modified Supplement Amount 
for Excess Cost to LEP (Limited English Proficiency Program)     
The excess cost to LEP (Limited English Proficiency Program) is the amount a district can ask from the 
SBRC (School Budget Review Committee). The amount Perry School is asking for is $10,262.37. 
 
Recommend approving the request to the School Budget Review Committee in the 
amount of $10,262.37 for Maximum Modified Supplement amount for excess cost to 
LEP (Limited English Proficiency Program).  
 

D. *Approve the Public Purpose for Purchasing State T-Shirts for Qualified Athletes/Activities 
for Motivation, Recognition, and Continued Excellence  
 
Recommend approving the public purpose for purchasing state t-shirts for qualified 
Athletes/Activities for motivation, recognition, and continued excellence.  
 

E. *Special Education Allowable Growth in the Amount of $1,275,077.36 
The Special Education Allowable Growth is the amount a district can ask from the SBRC (School budget 
Review Committee). The amount Perry Schools is asking for is 1,275,077.36.  
 
Recommend approving the Special Education Allowable Growth in the amount of 
1,275,077.36.  
 

F. *Approve Consortium 28E Agreement Contract for 23-24 with Grandwood  
The Perry Schools have had a 28E Agreement Contract with Grandwood the past few years. This agreement 
allows Perry Students to be served at Grandwood. The Grandwood program serves students with mental and 
behavioral disabilities ages 6-21.  
 
Recommend approving Consortium 28e Agreement Contract for the 23-24 school year 
with Grandwood.  
 

G. *Approve Consortium 28E Agreement Contract for 23-24 with Woodward Academy 
The Perry Schools have had a 28E Agreement Contract with Woodward Academy for the past few years. This 
agreement allows Perry Students to be served at Woodward Academy. The Woodward Academy serves students 
with mental and behavioral disabilities.  
 
Recommend approving consortium 28E Agreement Contract for the 23-24 school year 
with Woodward Academy. 
 
   

H. * Approve Agreement between the Perry CSD and Winterset CSD for Therapeutic Classroom 
Program 
(See Attachment) 
This agreement between Perry and Winterset Schools allows one student to attend this Therapeutic Program. 
Perry will be charged a per diem basis which includes employee compensation, mileage, staff technology and 
supplies.  
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Recommend approving agreement between the Perry CSD and Winterset CSD for 
Therapeutic Classroom Program.  
 

I. * Approve Two Paraprofessional Positions for Special Needs Program  
Laura Skeel will give an update on the Special Needs Program and the need for two more paraprofessional 
positions.  
 
Recommend approving two paraprofessional positions for Special Needs Program.  
 

J. * Approve Audit Agreement between Perry Community Schools and Terpstra Hoke and 
Associates P.C. for a one year extension to end June 30, 2024.  
(See Attachment)  
 
Recommend approving audit agreement between Perry Community Schools and 
Terpstra Hoke and Associates P.C. for a one year extension to end June 30, 2024.   
 

K. First Reading of Policy 402.5 Required Professional Development for Employees 
 

L. *Approve Review of Board Policies 402.1-403.2   
Director Alarcon will review the following policies: Release of Credit Information, Child Abuse Reporting, 
Abuse of Students by School District Employees, Gifts to Employees, Employee Outside Employment, 
Employee Physical Examinations, and Employee Injury on the Job.  
 
Recommend approving Board Policies 402.1-403.2 as presented.  
   

M. *Personnel – Hires, Resignation, Modification 
(See Attachment) 
 
Recommend approving Hires, Resignation, and Modification as presented.  

    
N. *Late Items 

 
 

VIII.    *Adjournment 
 


