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Perry CSD Teacher Quality Committee 
 

May 20, 2020 

1:00 p.m. – 2:00 p.m. Virtual meeting via Zoom 

 

Members present: 

Teachers: Kris Finn, Joyce Hegstrom, Jon Hoefer, Shaylena Bell, Tami Valline, Janna Bjork, 

Teacher Leader Coordinator: Jessica Harstad 

Administrators: Shaun Kruger, Clark Wicks, Laura Skeel, Ned Menke, Dan Marburger, Kevin 

Vidergar 

 

Minutes 
 

1. Call the Teacher Quality Committee meeting to order. 

The meeting was called to order at 1:02 p.m. 

 

2. Approval of the agenda. 

Approval of the agenda was mentioned by Tami, seconded by Kris and approved.  

 

3. Review 2019-20 expenditures as of May 15, 2020.  

The committee reviewed and discussed how the Teacher Quality funds have been used to support 

teacher professional learning, curriculum purchases and professional development related to 

curriculum purchases at the district and building levels.  

 

4. Discuss potential budget for 2020-21.  

The committee reviewed the potential carry over amounts for each part of the budget. Kevin 

shared that due to the ongoing pandemic, it was very difficult to predict what the TQ allocation 

from the state might be for 2020-21 due to uncertainties at the federal level about this funding 

continuing. He will send updates to the committee as they are made available from the state.  

 

The committee discussed paying three teachers at the middle school a stipend of $500 each. 

These teachers served as grade level team leaders during the 2019-20 school year. Shaun shared a 

description of their responsibilities. Joyce motioned and Dan seconded a motion to pay these 

teachers. The motion passed.  

 

The committee discussed the possibility of using a portion of TQ funds to assist with the costs of 

federal and state mandated testing. This testing includes the ISASP and ELPA 21 Screening and 

Summative Tests. In 2018-19, ISASP testing costs were $5,212.20, ELPA 21 Screening costs 

were $1,397 and ELPA 21 Summative testing costs were $9,555. The total costs for required 

testing was $16,164.20. When the state shares the TQ allocation for 2020-21, Kevin will create a 

projected budget displaying different scenarios to show the potential impact of paying for 

required state tests using TQ dollars.  

 

5. Adjournment. 

Adjournment of the meeting was motioned by Tami and seconded by Laura. The meeting 

adjourned at 1:41 p.m.  
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The Teacher Quality Committee is required through Iowa Code 284.4. The Committee’s 

responsibilities are listed below. This guidance was updated February 2019.   
 

A. Monitor the implementation of the requirements of statutes and administrative code provisions relating 

to Chapter 284 – Teacher Performance, Compensation, and Career Development, including 

requirements that affect any agreement negotiated pursuant to chapter 20.  

 

B. Monitor the evaluation requirements of this chapter to ensure evaluations are conducted in a fair and 

consistent manner throughout the school district or agency. The committee shall develop model 

evidence for the Iowa teaching standards and criteria. The model evidence will minimize paperwork 

and focus on teacher improvement. The model evidence will determine which standards and criteria 

can be met with observation and which evidence meets multiple standards and criteria.  

 

C. Determine the use and distribution of the professional development funds calculated and paid to the 

school district or agency as provided in section 257.9 or section 257.10 based upon school district or 

agency, attendance center, and individual teacher and professional development plans.  

 

All professional learning plans, including district, building, and individual plans, must be aligned 

with the Iowa Professional Development Model as outlined in Iowa Code Chapter 284.6.  Per Iowa 

Code, professional learning plans must contain the following:  

 Support that meets the career development of individual teachers and is aligned with the Iowa 

Teaching Standards;  

 Research-based instructional strategies aligned with the school district’s student achievement 

needs and the long-range improvement goals established by the district;  

 Instructional improvement components including student achievement data, analysis, theory, 

classroom demonstration and practice, technology integration, observations, reflection, and peer 

coaching.  

 New: legislators expanded use of Teacher Quality funds during the 2017 session to include 

purchasing curriculum and tests as long as there is a professional learning component as part of 

these purchases. 

 

Allowable expenditures of SF 277 professional development funds do not include items such as 

mandatory trainings (e.g. blood-borne pathogens, mandatory reporter training, etc.), parent-teacher 

conference days, teachers preparing in their classrooms (work days), staff orientations, or time spent 

preparing grades/report cards/lesson plans.  

 

D. Monitor the professional development in each attendance center to ensure that the professional 

development meets school district or agency, attendance center, and individual professional 

development plans.  

 

E. Determine the compensation for teachers on the committee for work responsibilities required beyond 

the normal work day  

 The district’s current policy is teachers will earn $30/hour for all curriculum-related work that 

occurs outside contact time and is at the request of the district. Teachers will earn $100/day for 

attending workshops outside contract time and at the request of the district.  
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History of Teacher Quality funds in Perry 
 

School Year Input Expenses 

2013-14 Allocation  $113,420  Each building received $22,000 (total $66,000) 

 $14,265 for DLT & other stipends, district level PD 

 Reserve of $33,155 
 

2014-15 Allocation  $78,400  Each building received $22,000 (total $66,000) 

 $10,939 for DLT & other stipends, $500 for 
mentoring 

 Reserve of $961 
 

2015-16 Carryover   $34,142 
Allocation   $79,284 

Total           $113,426 
 

 Each building received $28,151 (total $84,453) 

 $20,971 for DLT & other stipends, district level PD 

 Reserve of $8,002 

2016-17 Carryover   $58,088 
Allocation   $79,284 

Total           $137,372 
 

 Each building received $28,460 (total $85,380) 

 $43,991 for DLT & other stipends, district level PD 

 Reserve of $8,001 

2017-18 Carryover   $71,038 
Allocation   $116,969 
Total           $188,007 

 

 Each building received $25,325 (total $75,975) 

 Reserve of $8,000 

 Curriculum $40,651 

2018-19 
 

Carryover   $145,277.15 
Allocation   $116,969.00 
Total           $262,196.15 

 

 Each building received an allocation based on the 
percent of teachers in their building. Refer to p. 11 
for the amounts. 

 Curriculum purchase set aside: $45,000 

 Professional learning to support curriculum adoption 
set aside: $4,000 

2019-20 Carryover   $28,061.75 
Allocation   $119,126.00 
Total           $147,187.75 

 See attached tables for allocations to each group. 

 
Actions by this committee from 2017-18 

 May 22, 2018: The committee discussed setting aside a portion to be used for professional 
learning that supports adopting new curriculum prior to dividing funds to each building. 
Previously, this cost was covered using Iowa Core funds. Carla motioned and Amy seconded that 
$4,000 be set aside for professional learning that supports adopting new curriculum. Motion 
passed unanimously.  

 

 May 22, 2018: The committee discussed setting aside a portion to be used for purchasing new 
curriculum, provided the purchase includes a professional learning component, prior to dividing 
funds to each building. During 2018-19, the new curriculum will be for science in grades 6 
through 12. Amy motioned and Dan seconded that $45,000 be set aside for the district to use to 
purchase new curriculum. The motion passed 5 to 2.  


